
Our Business Process Review assessment 
service combines a comprehensive, conclusive 
audit of operations. The review includes 
observation of commercial finance software in 
use and any manual procedures plus an overall 
review of business processes to analyze the 
efficiency of your current operations and 
suggest ideas to improve your efficiencies and 
maximize your investment.

Business Consulting – Business Process Review
In today’s commercial finance 
environment, potential efficiency gains 
go unnoticed or unimplemented due to 
the pace of daily life and the seemingly 
lack of time to step back to optimize the 
time invested in these operations.

Getting Started:

At the outset of the project you’ll provide:
Business process documentation
Workflow diagrams
Business growth plans and product offerings
Details of areas in obvious need of efficiency 
improvements

Business Process Review:

International Decision Systems will execute the 
business process review with two consultants 
trained in the use and optimization of commercial  
finance portfolio management and origination. At 
the conclusion, you can expect:

Detailed report of potential efficiency gains as a 
result of internal process changes
Detailed report of potential efficiency gains 
possible with product enhancement services or 
module additions

For more information on a Business Process Review 
by International Decision Systems, visit idsgrp.com
or call 1-866-465-9393 today.
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Difference-Making Software and Services from
the Company that Truly Knows Equipment Finance

Building upon 30 years experience and hundreds of
rock-solid implementations, International Decision
Systems® delivers proven, productivity-enhancing
software, industry-leading innovation, and business
process refinement through an accomplished
Professional Services team. The majority of over 300 
International Decision Systems employees are focused 
on product R&D and active, direct support of over 250 
customers worldwide.

In tune with your business needs today, International 
Decision Systems offers solutions for finance operations 
and the full range of business budgets.
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